/\/

Harnessing new media: Case studies in using
social media for social mobilization and
advocacy on tobacco policy.

Stephen Hamill
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2009: World No Tobacco Day




What if you could personalize the damage of tobacco?
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/ Goal 10,000 installs in the first month
Budget US $15,000 on application development

Grow knowledge Grow knowledge Grow knowledge
Change behavior Change behavior Change behavior

e
marpaerawiSy




Shphwn el Settxrge Logout

Frends Inbox 45

facebook  teme Profle

PACKHEAD  sHOW THE TRUTH!

e Frerch | My Packitesd Protoe | Reports | AS Pack-mad Phaion
RE-SIZE PHOTO .= SELECT A NEW PHOTO
070 AMND DRAG

FORE-POSITICN YOLR PHOTO CLEKE ON THE PH

Fackiead Home | It

APPLY EFFECTS

CLICK AND DRAG EFFECT OATR PHOTO

TRACHEOTOMY

SMOKING CAUSES
MOUTH CANCER

WO g Caaen cancer, pantx ety

g whch rhaded

pmche rrant paas. [he onger and
MOre pou arece e, the prester your

mak of cancern of the mouth, throse

"> mophagun, pharyra, lerma tongue
"' b and sl very glancis. Theoet
carcer may lead to an 1

ROTTEN TEETH TOXIC smoxe

.-'.'a.;.'-.s v.N!D

vy - the semous

SMOKING DAMAGES
YOUR 80ODY

PUBLISH

<< BACK

Take action agaisst smoking and tohacco!
* Hedp us et 5000 Packhead users by July 15t
LI, 2 9 A M G B socirek Pack-ead

L) Packitead onP... | SE) MOOsft Pow,

0 3 Moot - Yo Jasbelve,., = g W conps An

| Skpoe ™ ~20vh,

Aatch A g epsodes 1
Cracde row MFree. Ztart
vt

Masdattan's Dady Deal

Ve oSy LadCuiousdy e
ooupan sech cay.
RAIMINes, SONs, ey
arc raare foe 20% oM. Corme
oo toden's vorsiy dend

Lask Eye Surgary In
NYC




<@ _- newmediaage
MAKING SENSE OF INTERACTIVE BUSINESS

@ 2000+ emails You can help fight tobacco

with Facebook!”
ﬂ 200+ Portraits




MAKING SENSE OF INTERACTIVE BUSINESS

@ 2000+ emails You can help fight tobacco

with Facebook!”
f 200+ Portraits

| FLATLINE!
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Success = Failure

Blindness

Evidence-based mass media strategy
translated poorly to a sharing medium

Why? Too disturbing to share?

Lowest common denominator:

Your Facebook community is defined
by your weakest ties — you only share
things you want everyone to see.

High arousal messages most likely to be
shared, but especially positive/humorous.



® Depending on viral growth is a lottery ticket!
® Social media growth is all about numbers

e how big can you make your “base”
e Go for a “bounce”, not an explosion
e Use provocative content for PR

® For online sharing, message is key

e Emotionally arousing content is more likely to be shared
— positive/humorous more likely than negative (perhaps
missing behavior goals)




2010: Smoke-free Alexandria

Goals:
e Support launch of Smoke Free
Alexandria during Ramadan
e 1,000 membersin 10 days

Tactics:
* New media as PR hook
* Use in-Facebook advertising
* Hire a professional moderator

Budget:
e US S5000 for 1 month
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Implementing: Press Launc
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Campaign results

Results:
 Media coverage of campaign

* Dedicated moderator recruited
members by posting on
blogs,news sites

* Ad campaign:

* +12,000,000 impressions
e +10,000 clicks
 More than 7,000 joined by month’s end




Campaign results

Results:
 Media coverage of campaign
* Dedicated moderator recruited
members by posting on
blogs,news sites
* Ad campaign:
* +12,000,000 impressions
e +10,000 clicks
 More than 7,000 joined by month’s end

We won the lottery!!




® Growth depends on constant
communication

e Constant monitoring: Answer every post — social media
is about quality, interpersonal relationships

® Hire a social media professional

® Concentrate on building online
communities

®* There may be a “first-to-market”
opportunity in LMICs




/Easy come, Easy go \

® More posting = greater growth

Facebook Twitter

Growth per wall post

® Annual email churn rate of 16.8%
®* Monthly Facebook churn of 2.00%

\ 2010 Nonprofit Social Media Benchmarks Study, M+R Strategic Services. E-benchmarks.com /




’/’/2/011: ChewOnThis.in

38% of Indian men and nearly 10% of
women consume smokeless tobacco
including pan, gutka, and pan masala. As a
result, India has among the world's highest
incidence of oral cancers.

Goals  Build visible public support for anti-
chewing tobacco policies in India

Budget US $15,000
- $5,000 on video and web dev
- $5,000 on Google Ad Network

- $5,000 on broadcast SMS

- Ran concurrent to television ads
branded with the website




These are the images the tobacco Industry doesn't want you to see.

Chew On This: Chewing Tobacco Kills Step one
by ViatLogfion Join the campaign to Emit the
devastating impact of tobacco.
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Step two

Ulad 27t Qctyyar 2008 Spread the word to your friends.

fOE@FAa®

£ "Men and women as young as 18 years of age have to get their voice boxes, sections of
\mnd mpos d'oooksandhorvmsurgom&ymvodasamunof their tobacco use.
O uring and suffering, by sharin
o w Holpmegoibadthomy;obawwmnwward.
mmndew\gwﬂhthmenbreky provontablo lobacco-caused diseases.”
- Dr. Prashant Pawar, Head and Neck Cancer Surgeon, Tata Memorial Hospital

vistors. Goal: 10,000 pecple wamed.,
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A series of actionable communications

Recruit

Online Coalition Peer
ﬂ
l A

""" Action: Visit Site

v

Video

v

Inform

------ Action: Join or share

v

Activate
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SATAS

_ Results

25M 1.8M 1000+
4.3M Online SMS Coalition Peer
impressions Ads Emails Sharlng
""" Action: Visit Site [TR" " =SS S SpEw
10,989 _
visits V‘jeo
—————— Action: Joinor share f=========f ===
1,523 joins
1,137 shares 1137 shares
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Source of traffic

Visits
Traffic source (N =10,949) Source type
n %
Google (cpc) 7,481 67.7% Online ads 67 %+ of traffic
(direct) ((none)) 2,172 19.7% Multiple from online ad
Facebook.com 531 4.8% Peer sharing lick-th h
Google (organic) 422 3.8% Multiple click-throughs
mumbaimirror.com 93 0.8% Public Relations
But
Source of supporters
Reason for visiting site  n % 48% of online
Saw Online ad 96 44 supporters recruited
Received Email 56 25 > through peer
Referred by friend 51 23 communication
Saw TV Ad 40 18

Received SMS 4 2 =  FAIL




New media, old methods

®*Reach into existing communities

through offline and online partnerships

®Actively engage your community — ask them to be
part of your growth

*Provide actionable and engaging materials and
messaging at every level — to recruit, to inform, and
for sharing




“Social media campaigns work if:

e The channels are right for your audience

e You don’t depend on viral growth — use advertising, PR
or community building to build a big base.
“If you build it they will come” does NOT work.

e You communicate effectively, and constantly — “’beat
the drum”

e You have dedicated resource (staff) for generating
content/messaging

e You have actionable and engaging messages and
materials

e You have a methodical approach, and commit to
evaluation — let’s grow the evidence base
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Thank you!

shamill@worldlungfoundation.org

enhamill




